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MINUTES 
REGULAR MEETING 

UTILITY SERVICE BOARD 
JANUARY 16, 2006 

 
The Regular Meeting of the Utility Service Board of the City of Jasper, Indiana, was held in the 
Council Chambers of City Hall in Jasper at 7:00 PM on Monday, January 16, 2006. 
 
The meeting was called to order by Chairman Greg A. Krodel who presided. 
 
 UPON CALL OF THE ROLL, THE FOLLOWING WERE PRESENT: 
 
   Greg A. Krodel – Chairman 
   Ken Sendelweck – Secretary 
   Michael A. Schwenk – Electric Commissioner 
   Jeffrey S. Theising – Water Commissioner 
   Alex Emmons – Gas Commissioner 
 
 ALSO PRESENT: 
 
   Jerry Schitter – Electric Distribution Manager 
   Windell Toby – Electric Generation Manager 
   Thomas A. Lents – Wastewater Manager 
   Michael A. Oeding – Gas & Water Manager 
   Kenneth R. Schultz – Business Manager 
   Sandy Hemmerlein – City Attorney 
   Bud Hauersperger – General Manager of Utilities 
 
 ABSENT: 
 
   Mike Harder – Vice Chairman 
   Edward J. Kreilein – Wastewater Commissioner 
 
 
PLEDGE OF ALLEGIANCE  (B-27) 
 
Chairman Greg Krodel led the Pledge of Allegiance. 
 
REORGANIZATION OF THE UTILITY SERVICE BOARD FOR 2006  (B-34) 
 
Chairman Greg Krodel stated it is time for election of officers and opened nominations for 
Chairman, Vice Chairman, and Secretary. 
 
Jeff Theising nominated Greg Krodel for Chairman, Mike Harder for Vice Chairman, and Ken 
Sendelweck for Secretary. 
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Alex Emmons made a motion to close the nominations.  Mike Schwenk seconded the motion.  
Motion approved, 5-0. 
 
The Board voted unanimously in favor of Greg Krodel for Chairman, Mike Harder for Vice 
Chairman, and Ken Sendelweck for Secretary. 
 
Chairman Krodel opened the floor for nominations for all commissioner positions. 
 
Ken Sendelweck nominated Mike Schwenk for Electric Commissioner, Alex Emmons for Gas 
Commissioner, Jeff Theising for Water Commissioner, and Ed Kreilein for Wastewater 
Commissioner. 
 
Mike Schwenk made a motion to close the nominations.  Alex Emmons seconded the motion.  
Motion approved, 5-0. 
 
The Board voted unanimously in favor of Mike Schwenk for Electric Commissioner, Alex Emmons 
for Gas Commissioner, Jeff Theising for Water Commissioner, and Ed Kreilein for Wastewater 
Commissioner. 
 
QUOTE OPENING: SKID STEER LOADER – WASTEWATER  (B-95) 
 
Sandy Hemmerlein stated this quote is for the bi-annual skid steer loader replacement program.  
Hemmerlein opened the quote and read it aloud as follows: 
 
1. Hopf Equipment     $27,950.00 
 Huntingburg, IN     -19,970.00  trade-in 
        $  7,980.00 
 
The expenditure was previously approved as part of the 2006 Capital Expenditure Plan for the 
Wastewater Utility. 
 
Jeff Theising made a motion to accept the quote as opened and read by Attorney Hemmerlein.  Alex 
Emmons seconded the motion.  Motion approved, 5-0. 
 
APPROVAL OF MINUTES  (B-131) 
 
Chairman Greg Krodel presented the minutes of the December 19, 2005 meeting and there being no 
corrections or amendments, asked for a motion to approve.   Ken Sendelweck made a motion to 
approve the minutes of the December meeting as presented.  Jeff Theising seconded the motion.  
Motion approved, 5-0. 
 
NEW OFFICE MANAGER  (B-144) 
 
Chairman Krodel commented that another step has been taken in the reorganization of the Business 
Office.  Linda McGovren was promoted to Office Manager and Controller.  The functions of 
Customer Service, Accounting, and Billing Services will report directly to Linda. 
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WIRE STORAGE BUILDING SUBSTANTIAL COMPLETION  (B-162) 
 
Jerry Schitter reported that Krempp Lumber completed the wire storage building a couple of weeks 
ago and he presented the certificate of substantial completion for Board approval.  Schitter said the 
punch list items have been completed and all work has been finalized. 
 
Mike Schwenk made a motion to accept the certificate of substantial completion as presented.  Alex 
Emmons seconded the motion.  Motion approved, 5-0. 
 
PERMISSION TO START HIRING PROCESS – POWER PLANT  (B-201) 
 
Windell Toby reported that one employee terminated his employment at the Power Plant and asked 
for Board approval to start the hiring process to fill that position. 
 
Jeff Theising made a motion to allow Windell Toby to start the hiring process for an open position.  
Mike Schwenk seconded the motion.  Motion approved, 5-0. 
 
ELECTRIC PLANNING COMMITTEE REPORT  (B-214) 
 
Mike Schwenk, Chairman of the Electric Planning Committee, stated the committee did not meet 
this past month. 
 
BEAVER LAKE DAM INSPECTION  (B-217) 
 
Mike Oeding reported it is time for the State required bi-annual Beaver Lake Dam inspection.  
Oeding explained the dam is inspected for structural stability, as well as other things. 
 
Oeding presented a not to exceed price of $2,500 from Christopher B. Burke Engineering to 
perform the inspection. 
 
Alex Emmons made a motion to approve the dam inspection by Christopher B. Burke Engineering 
at a not to exceed price of $2,500, subject to contract approval.  Ken Sendelweck seconded the 
motion.  Motion approved, 5-0. 
 
UPDATE – STATE ROAD 56 PROJECT  (B-268) 
 
Mike Oeding informed the Board that the State Road 56 Project would be let out for bids this 
spring. 
 
Oeding said as soon as the weather clears up, his department would be installing gas lines out of the 
right-of-way.  Easements have been acquired. 
 
Oeding reported the City would be reimbursed approximately $10,000 for lines that we had on 
private easements. 
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MILL STREET WATER LINE RELOCATION  (B-283) 
 
Mike Oeding reported that the plans are being drawn up for the Mill Street project and asked for 
direction from the Board to proceed. 
 
Sandy Hemmerlein advised Oeding he would have to advertise for bids since the project is 
estimated at $80,000.   
 
Jeff Theising said the paving project is scheduled for sometime in the summer. 
 
Oeding said he would have time to advertise and receive bids by then.  He assumed the project 
would be done this spring. 
 
Mike Schwenk made a motion to allow the Mill St. Water Line Relocation Project to be let out for 
bids.  Ken Sendelweck seconded the motion.  Motion approved, 5-0. 
 
GAS PLANNING COMMITTEE REPORT  (B-336) 
 
Alex Emmons, Chairman of the Gas Planning Committee, stated the committee did not meet this 
past month. 
 
WATER PLANNING COMMITTEE REPORT  (B-337) 
 
Jeff Theising, Chairman of the Water Planning Committee, stated the committee did not meet this 
past month. 
 
REPORT ON LIFT STATIONS UPGRADE PROGRESS  (B-338) 
 
Tom Lents reported they have been waiting for a few weeks for the float controllers for the 
Portersville lift station, but he expects them to arrive tomorrow. 
 
Lents said both lift stations should be completed within a month, weather permitting. 
 
WASTEWATER PLANNING COMMITTEE REPORT  (B-352) 
 
Tom Lents stated the Wastewater Planning Committee did not meet this past month. 
 
CONFLICT OF INTEREST DISCLOSURE STATEMENTS  (B-358) 
 
Ken Schultz presented the annual Conflict of Interest Disclosure statements for Jerry Schitter and 
Mike Oeding. 
 
Schultz stated that Jerry Schitter is a member of the Board of IMEA, which sets membership fees 
and fees for safety training classes in which the City of Jasper is or may be a participant. 
 
Jeff Theising made a motion to approve the Conflict of Interest Disclosure statement for Jerry 
Schitter as presented.  Ken Sendelweck seconded the motion.  Motion approved, 5-0. 
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Schultz also stated that Mike Oeding is a member of the Board of the Gas Utility Alliance, which 
makes decisions regarding insurance coverage and claims to which the City of Jasper is or may be a 
participant. 
 
Alex Emmons made a motion to approve the Conflict of Interest Disclosure statement for Mike 
Oeding as presented.  Mike Schwenk seconded the motion.  Motion approved, 5-0. 
 
FINANCE COMMITTEE REPORT & PRESENTATION OF CLAIM DOCKET  (B-383) 
 
Jeff Theising reported the Finance Committee has met and reviewed the claims on the Claim 
Docket. 
 
Also presented was a claim on behalf of Harrison & Moberly, LLP in the amount of $3,050.75, 
representing legal services relating to the Titan litigation issue for the Wastewater Project.  SRF and 
BIF funds have been exhausted, therefore after Utility Service Board approval, the above referenced 
claim will be paid from Wastewater funds. 
 
Jerry Schitter discussed IMEA Membership dues and IMEA Safety Training fees which are now 
due in the amount of $8,400 and $3,700, respectively.  The Committee agreed with the importance 
of IMEA membership and its value, and recommended approval to the Utility Service Board. 
 
The Finance Committee recommended approval of the claims as presented. 
 
Ken Sendelweck made a motion to approve the claims and IMEA due and fees as presented.  Alex 
Emmons seconded the motion.  Motion approved, 5-0. 
 
RESOLUTION – AMENDMENT TO 2006 SALARY ORDINANCE  (B-411) 
 
Sandy Hemmerlein presented Resolution #USB 2006-1, amending the 2006 Salary Ordinance. 
 
Mayor Bill Schmitt stated that due to the retirement of Ken Schultz, a Search Committee consisting 
of Mayor Schmitt, Greg Krodel, Mike Harder, and Ken Sendelweck was formed to fill the new 
position of General Manager of Utilities and to do some reorganization in the Business Office. 
 
In looking at just compensation for that position, there was talk throughout the negotiations of 
providing a City vehicle, which has since been removed from the negotiations.  In order to be fair 
and equitable, Mayor Schmitt said he is asking to amend the 2006 Salary Ordinance to increase the 
salary for the new position by $5,000.00.  The Mayor explained the resolution is amending the 
compensation rate range from $1,057.69 - $1,153.85 per week to $1,057.69 - $1,250.00 per week. 
 
Ken Sendelweck made a motion to approve Resolution #USB 2006-1 increasing the top end of the 
salary range by $5,000.00 per year as presented by Mayor Schmitt.  Mike Schwenk seconded the 
motion.  Motion approved, 5-0. 
 
Mayor Schmitt commented that with approval of this resolution we could truly close the 
negotiations in hiring Mr. Hauersperger. 
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There being no further business to come before the Board, the meeting was adjourned at 7:32 PM 
upon motion by Alex Emmons and second by Mike Schwenk.  Motion approved, 5-0. 
 
 
 
 
 
 
Attest:  ___________________________________   _____________________________________ 
   Secretary         Chairman 
 
 
 
 
 


